Holishor Association
Board of Directors Meeting
Open Session Minutes
April 23, 2025

Call to Order

John Crotty called the meeting to order at 7:35 p.m.

Board Members in Attendance: John Crotty, Ty Van Ryswyk, Tony Harris, Jim McCann, Trish Yates
Association Office Present: Angie Webster, Karla Suttles

Members Present: 3

Board Members Excused: Sarah Jacoby, Jennifer Halverson

Pledge of Allegiance recited.

Approval of Minutes

Tony Harris motioned to approve the April 9, 2025 meeting minutes, Jim McCann seconded, all in favor, motion passed.

Transfers of Property

There were 2 transfers of property, both with initiation fees. Membership is 1274.

Old Business

Restaurant Committee Update — The Restaurant Committee is in the early stages of gathering information. Work is
underway to combine the lease agreements for the Beacon Inn and the Foundry. The committee is reviewing equipment needs
and obtaining bids for cleaning and inspecting the equipment. They also plan to make unannounced visits to restaurants
operated by prospective tenants to observe their operations firsthand. An application form will be developed, which will
request financial statements, a resume of the applicant’s background, and information about any current restaurant operations
to assist with the review process.

North Property Fence Bids - The Board reviewed four bids for fencing along the north property to help keep vehicles off
the lakeside and maintain a cleaner, nicer appearance. A split rail cedar fence is proposed for the top of the property along the
driveway, and either a split rail or chain link fence is being considered for the bottom of the dam. Trish Yates: Preferred the
more aesthetically pleasing split rail fence, noting that the Association has the workforce and ability to maintain it.
Emphasized that ongoing damage from trespassing and rule violations has led to repeated repair costs, including repairs to the
dam. Suggested that making a one-time investment in fencing would help prevent further damage and save money in the long
run. Tony Harris: Emphasized that the fences are necessary due to members damaging the property. Noted that the
discussion included installing a fence only at the top of the dam and using signs at the bottom to keep vehicles off the area.
Mentioned that if members do not follow the posted rules, the area could be closed, or additional funds would be needed later
to install a fence. Acknowledged that it is unfortunate to spend money for this reason but stressed the importance of protecting
the property. Ty Van Ryswyk: Pointed out that contractors may have based their bids on completing both fencing projects
together, and separating the work could lead to higher costs later. Advised that delaying the second fence could result in paying
more in the future. Ty Van Ryswyk motioned to approve the DNR Fence proposal for split rail fencing at both the top and
bottom locations for a total cost of $10,295, Trish Yates seconded, all in favor, motion passed. Bid details:

o DNR Fence: $10,295 for split rail on both sections; $11,207 for split rail up top and chain link at the bottom.

o  Williams Fence: $11,680 for split rail on both; $12,030 for split rail up top and chain link at the bottom (includes a
$350 additional charge).

o Collins & Herman: $17,250 for all split rail; $17,995 for black vinyl chain link at the bottom.

o  Superior Fence: $11,942 for all split rail; $12,159 for chain link.

Culvert / Ditch Repairs:

o Acapulco / Holiday Point Parkway: Three bids for repairing the ditch: Pro Excavating for $7,560, C&H Grading and
Excavating for $18,447, and Stutz Excavating for $25,900. Angie Webster: Explained that the ditch on Acapulco is
severely eroded, with a zigzag shape and many roots interfering with drainage. The plan is to backfill and reshape the
ditch to improve water flow, dig it deeper at the bottom to slow runoff, and then riprap and seed the area. Noted that
a pine tree on a neighboring property has extensive roots in the ditch; permission has been granted to remove the tree
if necessary, and appropriate documentation will be signed by the member.

o  Shore Drive (behind Behme’s): It was noted that erosion in the ditch area is getting worse, with parts of it wearing
away right up to the road and starting to go underneath it. Bids for the repair work were received from Pro Excavating
for $16,090, C&H Grading and Excavating for $25,340, and Stutz Excavating for $40,800.

o Biscay Culvert (near Brittany Ct): This will be a four-step process: replacing the eroded culvert across Brittany,
installing a tie-in box, tying in the culvert under Biscay, and connecting it to the pipe that leads to the lake. The
previous culvert replacement had no clear outlet, and erosion has caused a sinkhole to form near Brittany.
Completing the full project at once will ensure proper drainage. Bids received were: Pro Excavating for $20,070, C&H
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Grading and Excavating for $32,296, and Stutz Excavating for $32,600. Angie Webster: Noted that there should be
a pipe in place already and the bid would go down if they dig and find the pipe. Jim McCann: Asked why an 18-inch
culvert would not be used consistently throughout the project instead of switching from a 15-inch to an 18-inch size.
Angie Webster: Explained that the culvert under Brittany is currently a 12-inch pipe, but an 18-inch pipe could be
used instead, and she already has a piece of 18-inch pipe available that could potentially reduce costs. She noted that
pipes in the area are buried, making it difficult to measure accurately, and the pipe running to the lake is a 30-inch
pipe. The project involves tying the Brittany and Biscay culverts together to properly direct drainage to the lake. Tony
Harris: Asked whether it made sense to install a larger pipe, noting that if all water is draining to this low spot and
two culverts are being combined, using an 18-inch pipe would be more appropriate to handle the volume. Angie
Webster: Stated that she could have the project rebid with the larger pipe size, and she does not expect the change to
significantly impact the overall project cost.

o Conclusion statements: Ray Garber (1822): Awarding all three projects to the same contractor without prior
experience should only be considered if there are significant cost savings. Angie Webster: Clarified that each project
was bid separately and there is no current indication of additional savings for awarding all three together. Noted that
although she has not worked with Pro Excavating before, all the feedback she has received about them has been
positive. The suggested project priority is: first, Biscay to properly direct water flow; second, the Shore Drive project;
and third, Acapulco. Tony Harris: Noted that funding for the projects would come from the culvert reserves. Ty
Van Ryswyk motioned to approve the Pro Excavating bids for Projects One (Acapulco), Two (Shore Drive), and
Three (Biscay), with the motion based on the current bid amounts, Jim McCann seconded, all in favor, motion
passed.

Sediment Removal - Ty Van Ryswyk: provided an update on the sediment removal project, noting that SES (Soil Erosion
Specialists) submitted the lowest bid. A follow-up meeting was held with the contractor, John, and Mr. Engelke to confirm
agreement on the dump sites and project scope. All parties present were comfortable with moving forward based on the agreed
specifications for both scopes of work. Ty Van Ryswyk motioned to accept the SES bid for sediment removal, covering both
Scope One and Scope Two at the north end of the lake, with work to occur later this year during the lake drawdown, Trish
Yates seconded, all in favor, motion passed. Ty Van Ryswyk: Noted that we do need to engage a drone company. Tony
Harris: noted that both scopes of work were $408,500.

New Business

POD Variance Request (7156) - A request was submitted for a storage pod at 7156 St. James Drive due to a home
renovation project. The renovation is expected to exceed the standard time allowed for storage pods, and the requester is
asking for an extension through June 30. Tony Harris motioned to approve the variance request for the POD, Trish Yates
seconded, all in favor, motion passed.

HSBAR Variance (609 & 606) — Both properties were approved with building permits showing 100% brick on the front
elevations, with 609 allowing 50% brick on the garage. The builder unilaterally changed the material to stone and applied it
only halfway up the front, with siding above, without prior approval. A variance is now being requested for both homes. The
Building Committee does not support the variance. The builder was unable to attend the last Board meeting and was advised to
pause construction or comply with the approved masonry requirements. However, the builder proceeded with the work, and
both homes are now finished with stone on the lower half and siding above. Tony Harris commented that the partial brick
approval on 609 may have been a lapse on the part of the Building Committee and should not have been approved as
submitted. He stated that while stone may meet the masonry requirement, it must be applied to the full height of the first story
per the rules. He opposed the variance for both 606 and 609, emphasizing that the builder should be held responsible for
correcting the non-compliant work, even if the homes have already been sold. John Crotty: The variance fails due to lack of
motion.

Ski Club Variance — Submitted a variance request for membership to which the board has additional questions. Tony
Harris: It was noted that the Ski Club is seeking a variance to allow associate members to join for the 2025 calendar year.
References to legacy memberships and adult children were listed, but since those terms are not defined in the rules, it was
suggested to simplify the request to focus solely on allowing associate members. Noted that membership can be first come first
served and have a quota. Ben Kelley (1824): The intent of the variance request is to align with how the Ski Club has been
operating for the past 18 years. Noted that the main challenge for the Ski Club is accommodating beginners, as there are
limited resources to support a large number of new skiers. Trish Yates: The way the variance is currently written is
discriminatory by trying to include some members while excluding others. Associate members should either be allowed or not
allowed. John Crotty: Explained that the only existing rule is that associate members are not allowed to be part of the Ski
Club. Therefore, the only variance the Board can offer is to allow associate members. Tony Harris: Proposed that the
variance request be revised to simply state that the Ski Club would like to request a variance for the 2025 calendar year to allow
associate members to be members. He recommended approving the variance based on the revised language to avoid needing to
revisit the issue again. Ben Kelley (1824): Noted that the Ski Club is scheduled to begin activities on May 1 and would like to
move forward with the proposed language. He stated that, based on last year's numbers, seven individuals (three children and
four adults) would have been covered by the proposed variance. He also mentioned that the Ski Club currently has a total of 40
members. Jim McCann: Advised the Ski Club to review its bylaws regarding legacy memberships to ensure they do not
expose the Association to potential discrimination issues. He referenced recent changes in Illinois laws, including the Fair
Housing Act and CICAA, and expressed concern that allowing selective membership could put the Association at risk if



challenged. Tony Harris motioned to approve the variance request for the Ski Club to allow associate members to be
members for the 2025 calendar year, Trish Yates seconded, all in favor, motion passed.

e Finance Q1 Update - Tony Harris: Reported that the Finance Committee reviewed the actuals against the budget and
confirmed that, as of the first quarter, the Association is on track to meet its budget goals.

Correspondence

e 546 - The owners of 546 Overlook submitted a concern regarding a neighbor’s broken tree hanging over their fence. They
noted the tree continues to deteriorate after storms, posing a risk to their fence and personal safety. As a result, they are not
allowing their children to play in the backyard. After unsuccessful attempts to resolve the issue directly with the neighbor, they
are requesting the Association’s assistance in deeming the tree a hazard. Tony Harris: Stated that the tree appears to be a
hazard based on the photo and recommended deeming the tree or limbs a hazard under the Association’s rules. He added that
if the tree is dead, the entire tree should be removed, though it is unclear from the photo whether the tree is still living. Angie
Webster: Confirmed that the tree is budding. Once a tree is deemed a hazard, the property owner has 30 days to remove it. If
it is not removed within that timeframe, the Association will arrange for removal and bill the owner for the cost. Tony Harris
motioned to deem the broken branch at 546 Overlook a hazard and require the homeowner to remove it, Trish Yates
seconded, all in favor, motion passed.

Action Summary

e Prior Actions (no updates):
o Angie to determine if we have original plans from the 319 grant to determine the depth of the retention
ponds.
o Angie to install riprap the south side of the pond to address the breach

e New Actions
e Angie to schedule DNR Fence to install the fence structures at the north property.
e Ty to share drone company options with Angie for the silt removal project.
e Angie to address 606 & 609 masonry deviation within an additional 9o-day extension.
e Angie to notify the homeowner next to 546 to remove the tree branch.

Open Forum

The following items were discussed:
e None

Adjournment

e Motion to adjourn was made by Ty Van Ryswyk, Jim McCann seconded, all in favor at 8:30 p.m.

Submitted By:
Jennifer Halverson

Holishor Board of Directors Secretary
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