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Holishor Association 
Board of Directors Meeting 

Open Session Minutes 
August 28, 2024 

Call to Order 

John Crotty called the meeting to order @ 7:31. 

• Board Members in Attendance: John Crotty, Tony Harris, Jennifer Halverson, Jim McCann, Trish Yates, Ty Van Ryswyk 
• Association Office Present: Angie Webster, Karla Suttles 
• Members Present: 4 
• Board Members Excused: Sarah Jacoby 

Pledge of Allegiance recited. 

Approval of Minutes 

Changes noted to the minutes:  

• Typos were noted and corrected.  

Tony Harris motioned to approve August 14, 2024, minutes as presented, Jim McCann seconds, all in favor, motion passes.   

Transfers of Property 

● There were 8 transfers of property, 4 had initiation fees. Membership is 1269 (will be corrected with the office). 

Old Business 

● Sediment Removal Proposal - Ty Van Ryswyk: The Board wants to raise awareness in the community about sediment 
removal concerns. We plan to start discussions with contractors on how to address this issue. According to the study, 16,800 
cubic yards of sediment need to be removed from the north end, specifically from the two most northern homes to the 
spillway/first cove. The following considerations will be included in the plan: 

▪ Timeframe for completing the work (may require extending the lake drawdown beyond December) 
▪ Presence of the Marathon pipeline in the area 
▪ EPA requirements for sediment relocation 
▪ Potential road repairs due to heavy equipment use. 

o Jim McCann: We should contact the EPA early, as delays impacted prior work. Marathon should also be engaged 
early to ensure sediment removal in this area. Angie Webster: Should we sell the dredge? John Crotty: It was 
previously approved for sale. Ty Van Ryswyk: One of the contractors we engage may be interested in purchasing the 
dredge. Members are encouraged to attend meetings and participate in these discussions. 

● Dock Repair Letters Addressed – 3 members previously received letters to repair their docks. Angie Webster: Two of 
the docks have been temporarily repaired with a letter of intent for when we do draw down in 2025 they are going to rip them 
out and replace them and the third dock that we sent a letter on has been fully repaired. 

 

New Business  

● Legal process timeline for unpaid fines – During the last meeting, the timeline for listing a member in the Holiday 
Times for being delinquent was discussed. Now we want to discuss what monetary threshold or timeline for escalating for legal 
recourse. Tony Harris: How quickly does it take to get to $2k? Angie Webster: Stated that it depends on the issue and the 
fine structure. When a member is delinquent with their dues, that is $810, some members are being fined $1000 a week, in the 
case where we mow lots that is $150 per mow. We can put a lien on properties at $900. In some cases, members are not 
responding to the association letters and a letter from the attorney may have more teeth and drive resolution. Jim McCann: 
Recommended that at $2k we turn over to the attorney and at $5k we take them to small claims court. Tony Harris: 
Suggested that we not wait for $5k to take to court. Ty Van Ryswyk: Suggested a timeframe for action. Tony Harris: There 
must be a return on investment for legal fees. Trish Yates: If the goal is compliance, then we want to address the situation 
sooner. Action: Angie to discuss the timeline for legal action for unpaid fines with the attorney 
based on the feedback from the board.  

● Variance (434) No Culvert – Variance request for 434 High Point Drive: The homeowner requests not to install a 
culvert due to the flat slope at the lot entrance. The building committee recommends approval, provided the homeowner 
agrees to install a culvert if future ditching is required. Tony Harris motioned to approve the variance as presented, Ty Van 
Ryswyk seconds, all in favor, motion passes.   
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Correspondence 

● Worden PTO – Request to waive the rental fee for a bingo fundraiser at our clubhouse on January 31. They will still pay the 
$250 deposit and cleaning fee. Trish Yates motioned to approve the waiving of the fee for the Worden elementary PTO on 
January 31, 2025, Tony Harris seconds, all in favor, motion passes.   

o Elissa Almeter (398): Research revealed we need a $200 annual license to hold bingo on the premises. We are 
willing to cover the cost, but the association must fill out the form. This has been done in previous years. Angie 
Webster: Agreed to work with the PTO on the license.  

● Holishor Fishing Committee – The fishing committee requests that any year-end carryover funds be used to increase the 
fish stocking budget for 2025. Matt Ressler (2064): Fishing committee is working to restore the lake to its condition from 
10 years ago. After consulting with biologists, we should increase the amount of stock for our 250-acre lake and shift stocking 
to the spring rather than the fall. This gives the fish time to grow, otherwise they become food for larger fish. The cost of fish 
has increased, and each order requires a $1k transportation fee. The committee has raised approximately $10k through various 
efforts, including a gun raffle and donations from the Tiki Bar Bass Club. These funds will cover the fall 2024 stock which has 
already been ordered and cannot be canceled. The additional funds from the association will be used for the spring stocking. 
Jim McCann: Will stocking during a draw down year be a wasted effort? Matt Ressler (2064): No, because the fish will 
have time to grow before the lake is lowered. Ty Van Ryswyk: Stated that the board is being asked to cover costs resulting 
from past mistakes due to a lack of proper guidance and direction in the fishing committee's efforts. Matt Ressler (2064): 
The problem was having the wrong people in the right roles, which led to the current issues. Ty Van Ryswyk: Expressed 
concern about funding a request when past efforts have been flawed, noting that while the report suggests the lake's fish health 
is decent—more of a "silver star" than a "gold star"—the committee is aiming for excellence. However, with other critical 
expenses like dredging, roads, and culverts, suggest focusing on improving the committee's approach, starting with spring 
stocking, rather than continuing with past mistakes. Tony Harris: Noted that we have a skid steer that needs to be replaced, 
and we don’t know the full cost of the silt removal. Matt Ressler (2064): Noted that they are only looking for extra funding 
in 2025 and play to raise money for 2026 during the 2025 season. Trish Yates: After doing some calculations, if the goal is 
$18k for the spring stock and after you carry over 2025 funds raised and the committed 2025 budget from the association, you 
are at a $7k deficit. Action: Angie to provide an update to the Fishing Committee in December once the board 
knows if there will be any funds that are carried over and can be used for fishing stocking.  

Open Forum  

The following items were discussed:  

● Trent Foiles (6914): I agree with your idea; after fixing the north end, we should address other deteriorating coves, 
especially Turtle Cove. Ty Van Ryswyk: Acknowledge that Turtle is bad along with several other coves. Trent Foiles 
(6914): The lake's ecosystem is currently messed up, with way too many shad and crappie, making it tough to fish compared 
to other lakes. The new fishing committee, with me as the new chair, is working to turn things around and is not responsible 
for past fall stocking efforts. We have decided to increase the size of stocked bass from 3-5 inches to 4-6 inches, as bigger fish 
have a better chance of surviving, especially through the winter. We also raised the length limit to 15 inches, which has helped 
more fry from recent spawns survive. The lake is starting to improve, with more fry making it and some 4–5-inch bass being 
caught recently. We are hopeful that with more stocking this fall and next spring, the lake will be in much better shape in a 
couple of years. However, we also recognize that some areas of the lake are getting worse due to silt buildup, which might need 
to be addressed separately. 

Action Summary 

● Prior Actions:  
o Angie to perform an assessment of outlots for additional posts for boat parking by the end of September.  
o Angie to review the cameras at the main beach to determine if there is an issue after hours that needs to 

be investigated further by the end of August.  
o Stephanie to move $140k from reserves to road line item in the budget. This was confirmed as 

complete after the meeting.  
o Angie to create 1 general BOD email and individual emails for each director through gomadison. Status 

confirmed after the meeting that email accounts were verified and will be created.  
o Angie to update the community instruments from the 2024 annual meeting.  This is being addressed 

with assistance from the attorney.  
● New Actions 

o Angie to discuss the timeline for legal action for unpaid fines with the attorney based on the feedback 
from the board. 

o Angie to provide an update to the Fishing Committee in December once the board knows if there will be any funds 
that are carried over and can be used for fishing stocking. 

Adjournment 
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• Motion to adjourn was made by Ty Van Ryswyk and Trish Yates seconds, all in favor at 8:27 pm.  

 

Submitted By: 

Jennifer Halverson 

Holishor Board of Directors Secretary 
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