Holishor Association
Board of Directors Meeting
Open Session Minutes

February 12, 2025
Call to Order

John Crotty called the meeting to order at 7:30 p.m.

¢ Board Members in Attendance: Jennifer Halverson, John Crotty, Ty Van Ryswyk, Tony Harris, Sarah Jacoby, Jim
McCann

e Association Office Present: Angie Webster, Karla Suttles

¢ Members Present: 13

¢ Board Members Excused: Trish Yates

Pledge of Allegiance recited.
Approval of Minutes

Changes noted to the minutes for correction — remove “net” in front of new on page 2. Tony Harris motioned to approve January 22,
2025, minutes with the noted changes, Jim McCann seconded, all in favor, motion passed.

Transfers of Property
e  There were 3 transfers of property, all had initiation fees. Membership is at 1273.

Bills & Salaries

e Tony Harris: Noted discrepancies in the classification and associated values of Insurance and Employee Insurance. Action:
Angie to review the numbers under Insurance and determine if corrections are needed. Tony Harris motioned to approve the
bills & salaries, Sarah Jacoby seconded, all in favor, motion passed.

Treasurer’s Report

e Profit & L.oss Summary: No questions presented.

e Treasurer’s report: No questions presented.
Manager’s Report & Code Enforcement Report

e Angie Webster read the manager’s report (which can be found published in full in the Holiday Times). Jennifer
Halverson: Asked how many volunteers are needed for the lakes & dams committee and if we can get this posted to the
Facebook page to drive awareness. Angie Webster: Confirmed that 1 additional volunteer is needed.

e John Crotty summarized the code enforcement report and noted an animal and vehicle incident.

Old Business

¢ Fishing Committee — Request from the committee to offer $760 towards assessments as part of their raffle. John Crotty:
Questioned how they would address a non-member winning the raffle. Jason Lowry (1714): All raffle participants must be
members in good standing to select this option. Sarah Jacoby: Asked for a notation to be added about being a member in
good standing to select this option. Ty Van Ryswyk motioned to approve the one-year assessment for the raffle, Sarah
Jacoby seconded, all in favor, motion passes.

e Building Permit Extension (1790) — The initial permit was issued for two years (August 2023), with extensions requested
every six months. Tony Harris motioned to approve the extension to 8/1/25, Sarah Jacoby seconded, all in favor, motion
passes.

New Business

e Water-skiing rule change — The proposed change updates the rule name and replaces "skier" with "person being towed" to
make the language more inclusive of all towing activities. This ensures the rule applies consistently to water-skiing, tubing,
wakeboarding, and similar activities. Since this rule is currently embedded in the bylaws, which we are proposing to separate
from boating rules, the earliest effective date would be May 19 or later. Tony Harris motioned to approve the change
contingent on the bylaw passing at the annual meeting, Jim McCann seconded. The rule will be posted for 4 weeks for
membership review.

e Guest Identification rule change — The proposed change aligns with our current rules in that we do not provide guests
with guest passes and that a member must accompany them. Jim McCann motioned to approve the guest identification rule
as presented, Tony Harris seconded. The rule will be posted for 4 weeks for membership review.




Building Permit Extension (502) — Request for an extension on a building permit originally issued in February 2024. This
is their second extension. They are in the final stages and should be complete. Tony Harris motioned to approve the
extension, Ty Van Ryswyk seconded, all in favor, motion passes.

2024 Reserve Schedule for Audit — This is the current reserve schedule to be approved in preparation for the audit. Tony
Harris motioned to approve the reserve schedule, Sarah Jacoby seconded, all in favor, motion passes.

2025 Revised Budget — Budget changes include anticipated collection of past dues from a pending lawsuit, removal of
restaurant rent, and carryover from the 2024 roads budget. Jim McCann: Is the legal fee correct in the budget? Tony
Harris: Yes, this is for outstanding fees and corresponds with the anticipated collection of past dues and assessments this
year. Sarah Jacoby: Confirmed the flat 3.5% increase and asked if there were any outstanding requisitions that needed to be
staffed that would need to be accounted for in the budget. Angie Webster: Confirmed that we are fully staffed. Tony Harris
motioned to approve the revised 2025 budget, Ty Van Ryswyk seconded, all in favor, motion passes.

2026 Budget — Shared with the board for review, with questions to be presented at the next meeting.

Correspondence

None

Action Summary

Prior Actions:

e Angie to ask our attorney if the size of political signs is governed by IL or can the HOA limit the size of the sign. Update:
Attorney confirmed that our current rule complies.

New Actions
e  Angie to review the numbers under Insurance and determine if corrections are needed on the Bills and Salaries report.

Open Forum

The following items were discussed:

Jason Lowry (1714): Asked if there was a decision about increasing the funding for fish stocking. John Crotty: Noted that
the 2026 budget was just given to us tonight and the board will need time to review.

Adjournment

Motion to adjourn was made by Tony Harris, Jim McCann seconded, all in favor at 8:00 p.m.

Submitted By:

Jennifer Halverson

Holishor Board of Directors Secretary
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