Holishor Association
Board of Directors Meeting
Open Session Minutes

October 23, 2024
Call to Order

John Crotty called the meeting to order @ 7:32 p.m.

e Board Members in Attendance: Tony Harris, Jennifer Halverson, Jim McCann, John Crotty, Ty Van Ryswyk, Sarah
Jacoby

¢ Association Office Present: Angie Webster, Karla Suttles

¢ Members Present: 2

¢ Board Members Excused: Trish Yates

Pledge of Allegiance recited
Approval of Minutes
Changes noted to the minutes:
e Changes were noted and made.
Tony Harris motioned to approve October 9, 2024 minutes as presented, Jim McCann seconded, all in favor, motion passed.
Transfers of Property
e  There were 2 transfers of property, both had initiation fees. Membership is 1274.
Old Business

e HSVFD Membership Support — At the previous meeting, the board agreed to explore ways to support HSVFD, including
adding a donation option in the annual packet. It was also decided that we will not cover HSVFD dues at this time. Tony Harris
and Jennifer Halverson will meet with HSVFD to discuss further.

New Business

e North Property Signs & Restrictions — Due to recent issues with off-roading, we would like to evaluate the signage and
determine if there are other things that we can do to limit vehicles from driving off the designated road. Ty Van Ryswyk:
recommended that we include signs in multiple places to clearly mark where vehicles are not allowed. If the signs do not
address the issues, then we may need to add poles preventing access. Jim McCann: Suggested that we share with the
community the damage that has been done and the impact to the integrity of the dam. Suggested that we investigate k-rails.
Angie Webster: The current damages required 68 hours for staff to repair the damage. Action: Angie to identify sign
placement and language and put the signs in place. Once in place, this should be published on the website /
social media and include pictures of the damages that were caused.

e Rule Change Process — Proposed changes to the rule include the ability for the board to make insignificant changes with a
one board meeting delay before voting and to enable the board to set an alternate effective date or the rule. Tony Harris:
Recommended that we adjust the statement about if changes occur to “If such changes happen during the meeting when the
vote on the rule was scheduled to take place, the vote will be postponed until the next board meeting.” And to indicate that the
rule would be effective “no earlier than 60 days upon approval or later as designated by the board.” Jim McCann: motioned
to approve the rule as amended, Tony Harris seconded. Voting on the motion will be suspended until the proposed rule
change has been posted to the association website and displayed in the association office for 4 weeks. The motion will be
reviewed at the December 11 Holishor Board of Directors meeting.

e Safety Committee Update — The Safety Committee provided their written quarterly update. Jennifer Halverson: Noted
that the committee will host an IDNR Boat Safety course for our members on February 22. During this class, the committee
members will co-teach the class with the intent of obtaining certification to teach future courses. The course will be 8 hours
and we will be providing lunch to the students per IDNR requirements to limit the course duration. Jim McCann: Confirmed
that we need additional volunteers in order to continue offering the course to the community at no charge.

Correspondence
e None
Open Forum

The following items were discussed:



» Kent Scheibel (893) — Expressed concerns with political signs posted within the community that exceed the size limits. He
reached out to the office staff and was advised that the “signs” were flags or banners. Concerns raised that this may be a
loophole for realtors and others to use this material to deviate from the sign rule. Tony Harris: Reviewed the current political
sign rule on page 41: Political signs will be no larger than 26 inches x 16 inches in size. Angie Webster: Noted that if we start
to look at flags or banners then we will have to make decisions about sports team and other nonprotected flags. Discussion
continued. Tony Harris: Suggested that we seek advice from our attorney to determine if our current rule is valid with the
limitation of the size. Action: Angie to ask our attorney if the size of political signs is governed by IL or can the
HOA limit the size of the sign.

Action Summary

e Prior Actions:

Angie Webster to check our insurance policy for coverage of the safety committee instructors teaching the IDNR class.
Angie confirmed that the current policy likely doesn’t cover the instructors but they are continuing to
review the overall policy with a goal to provide an option for coverage.

Angie to reach out to Jim O’Brien and offer to meet with the board outside of a formal meeting and
discuss options to support HSVFD.

e New Actions

1.

Al ol

Adjournment

Angie to identify sign placement and language and put the signs in place. Once in place, this should be published on
the website / social media and include pictures of the damages that were caused.

Jennifer to send amended rule to the office.

Karla to post the rule on the website and in the office.

Angie to ask our attorney if the size of political signs is governed by IL or can the HOA limit the size of the sign.
Angie to check the voicemail on Code Enforcement Phone.

¢ Motion to adjourn was made by Tony Harris and Jim McCann seconded, all in favor at 8:16 p.m.

Submitted By:

Jennifer Halverson

Holishor Board of Directors Secretary
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