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Holishor Association 
Board of Directors Meeting 

Open Session Minutes 
October 9, 2024 

Call to Order 

John Crotty called the meeting to order @ 7:32 p.m. 

• Board Members in Attendance: Tony Harris, Jennifer Halverson, Jim McCann, Trish Yates, John Crotty, Ty Van Ryswyk 
• Association Office Present: Angie Webster, Karla Suttles 
• Members Present: 2 
• Board Members Excused: Sarah Jacoby 

Pledge of Allegiance recited  

Approval of Minutes 

Changes noted to the minutes:  

• Accepted as is.  

Tony Harris motioned to approve September 25, 2024 minutes as presented, Trish Yates seconded, all in favor, motion passed.   

Transfers of Property 

● There were 3 transfers of property, all had initiation fees. Membership is 1274.  

Bills & Salaries 

● Jim McCann: Asked if Hepler Broom charges were associated with the same item. Angie Webster: Confirmed that while 
there has been some progress on other collections, the majority is associated with one collection. Tony Harris motioned to 
approve the bills and salaries as presented. Jim McCann, seconded, all in favor, motion passes.  

Treasurer’s Report 

● Profit & Loss Summary:  
o Jim McCann: The budget for assessment is at 102% and we are not at end of year. Angie Webster: The estimate 

for this line item includes those that may not pay and is estimated on the lower end. This does not pertain to home 
sales as this is a different line item in the budget. Jim McCann: It was my understanding in our contract that we do 
not pay for trash, but we have $760 on the P&L for trash, and only $100 budgeted. Angie Webster: Indicated that 
the additional charges are for a dumpster rental for the burnt down shed.  

● Treasurer’s report:  

o Jim McCann: How much of the money sitting with CDARS is set for reserves. Tony Harris: Everything in CDARS 
is reserves. Jim McCann: Additional questions about the information in the report. Tony Harris: Confirmed that 
operating budget comes from the dues & assessments and is the top portion of the report.  

Manager’s Report & Code Enforcement Report 

● Angie Webster read the manager’s report (which can be found published in full in the Holiday Times).  
o Members are asked to update contact information with the office, this include removing old landlines that may be on 

file with the office.  
● John Crotty summarized the code enforcement report with issues noted for underage drivers on ATV / Golf cart, 

maintenance of property, and property damage to North Property. We issued a total of 8 citations in September.  

Old Business 

● HSVFD Membership Coverage Request – HSFD requested assistance from the association to help incentivize additional 
volunteers with an option of covering membership or offering membership to non-residents. Annual meeting ballot asked if 
the board should look into ways to support the HSFD and the response was favorable. Tony Harris: Based on feedback 
received, offering membership to non-members was not favorable. Coverage for existing members and how to structure that 
posed some concerns as well. Based on feedback and available funds that are needed for other projects, we cannot cover 
membership at this time. John Crotty: Confirmed agreement to not cover membership but the board would like to support 
the HSFD in raising funds. Ty Van Ryswky: We are willing to support HSFD as we can and we can discuss opportunities. The 
board will add a donation option to the annual packet for any member to donate to one of our committees / clubs. Tony 
Harris: We should reach out to Jim O’Brien to discuss opportunities to support the HSFD in other ways.  
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New Business  

● Street Sweeper – Angie is requesting approval for $4500 to cover a sweeper for the roads to sweep up debris / rock. This will 
assist with winter snow removal. Tony Harris: Confirmed that this would come out of the road budget and that we will have 
funds available. Trish Yates: Confirmed that rock collected will be used in other areas. Angie Webster: Confirmed reuse of 
the rock and that 1 week should be ample for the rental. John Crotty: Advised to post on the website / FB and to ask 
members to move cars.  

Correspondence 

● None 

Open Forum  

The following items were discussed: 

• Ty Van Ryswyk: Reached out to John Witney (provided original report) about the silt report. Working to set up meetings 
with Witney, Stutts, and others by the end of October about addressing the silt removal. Target to bring findings to the board 
by end of year. Jennifer Halverson: Acknowledged that we have members of the community that have volunteered their 
expertise on the topic and we should engage them to verify what we are being told or to provide alternate views.  

Action Summary 

● Prior Actions:  
o Angie to perform an assessment of outlots for additional posts for boat parking by the end of September.  
o Angie to update the community instruments from the 2024 annual meeting.  These will be filed in December 

after approval of the rule change process that enables the board to determine rule implementation 
date to support filing requirements.    

● Angie to provide an update to the Fishing Committee in December once the board knows if there will be any funds 
that are carried over and can be used for fishing stocking.   

● Angie Webster to check our insurance policy for coverage of the safety committee instructors teaching the IDNR class. 
We are reviewing our policies with our agent to determine if this will be covered.  

 
● New Actions 

1. Angie to reach out to Jim O’Brien and offer to meet with the board outside of a formal meeting and 
discuss options to support HSFD.  

 
Adjournment 

• Motion to adjourn was made by Tony Harris and Trish Yates seconded, all in favor at 7:54 p.m.  

 

Submitted By: 

Jennifer Halverson 

Holishor Board of Directors Secretary 
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